
HIGH-PERFORMING 
TEAM

PRE-WORK

1. Behavioral Assessment.

2. Trust Assessment

ONE-DAY WORKHOP & PARTICIPANT WORKBOOK

A step-by-step guide, with tools, to help participants get the most 

out of training. 

TOOLS & TEMPLATES

Customizable worksheets and templates your team can use immediately, post training. 

Plus outcomes documented in a follow-up report.

POST-WORK

• Commitment Challenge Template

• 30-day Follow up virtual discussion

• Further reading

OPTIONAL DELIVERY

• Instructor Lead Training  

• Face-to-face or Virtual Delivery (Network of 20+ Trainers Globally)

• Highly Customized or Off-the-shelf

• Train-the-Trainer Process Available

This one-day workshop helps teams 

engage in four critical team 

conversations. Your team will leave 

the workshop with agreed actions to 

take, individually and collectively. 

Everyone will commit to driving 

towards high performance.

Let’s talk about how our High-Performing Workshop will help your 

team get aligned.   972-608-0400 helanie@align4profit.com

Workshop Summary


