
PRE-WORK

1. Attend a virtual kick-off workshop

2. Complete Leadership Attraction Profile (360 assessment)

3. Develop your Leadership Credo

2-DAY WORKHOP & PARTICIPANT WORKBOOK

A step-by-step guidance, packed with tools, to help participants

get the most out of training. 

TOOLS & TEMPLATES

Customizable worksheets, checklists, sample scripts, and templates your managers can 

start using immediately, post training

POST-WORK

1.30-Day Check-in. Individual coaching session.

2.60-Day Check-in. Share progress and engage in peer coaching.

3.90-Day Check-in. Share success stories and upskill.

4.1-Year Subscription. Engage with sustainable tools.

OPTIONAL DELIVERY

• Two-Day Instructor Lead Training (consecutive days or spaced) 

• Face-to-face Delivery (Network of 20+ Trainers Globally)

• Highly Customized or Off-the-shelf

• Train-the-Trainer Process Available

COACHQUEST

CoachQuest - our award-winning, 2-day, blended-learning program, develops leaders-as-coaches; 

intentional, intimate, interactive - coaching as an iterative process. Your leaders will know how to 

coach up, down, side-ways & across the organization.

Let’s talk about how our CoachQuest Program will help your 

leaders coach better.   972-608-0400 helanie@align4profit.com

Program Summary

CoachQuest Leader-as-Coach program has earned a 

LEAD2018 award under the Top Leadership Partner category


