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Workshop Summary

Minimizing gender, cultural and other biases while embracing diverse thinking will bring out the best in
every employee. Participants experience a visceral understanding of how bias impacts decision
making, talent decisions, and business outcomes.

PRE-WORK
1. Complete a survey measuring the traits of an Inclusive leader

e o HALF-DAY WORKHOP & PARTICIPANT WORKBOOK

piA
IJ.."I.- A step-by-step guide, packed with tools, to help participants
get the most out of training.

S TOOLS & TEMPLATES —
' Customizable worksheets, checklists, sample scripts, and templates your managers can

start using immediately, post training: Access to our proprietary online tools:
1. Bias Buster, 2. Cultural Intelligence Helper

POST-WORK

|II| « Use the Learning Tool provided to debrief with their manager and team
« Commitment Challenge Template
* Further reading

r+_| OPTIONAL DELIVERY

L _J * Half-or-Full Day Instructor Lead Training
« Face-to-face or Virtual Delivery (Network of 20+ Trainers Globally)
« Highly Customized or Off-the-shelf
« Train-the-Trainer Process Available

Let’s talk about how our Embracing Diversity Workshop will help your

leaders grow. 972-608-0400 helanie@align4profit.com



