
DOING BUSINESS 
GLOBALLY 

PRE-WORK

1. Describe in detail a cross-cultural challenge at work

2. Describe a surprising personal fact that defies a typical cultural stereotype

HALF-DAY WORKHOP & PARTICIPANT WORKBOOK

A step-by-step guide, packed with tools, to help participants

get the most out of training. 

TOOLS & TEMPLATES

Customizable worksheets, checklists, sample scripts, and templates your managers can 

start using immediately, post training: Our proprietary online tool:

Cultural Intelligence Helper

POST-WORK

• Use the Learning Tool provided to debrief with their manager and team

• Commitment Challenge Template

• Further reading

OPTIONAL DELIVERY

• Half-Day Instructor Lead Training  

• Face-to-face or Virtual Delivery (Network of 20+ Trainers Globally)

• Highly Customized or Off-the-shelf

• Train-the-Trainer Process Available

Companies around the world struggle with getting people from different cultures to work together and 

take advantage of the best qualities of every culture to achieve exceptional business results. Help 

your leaders choose effective strategies for working with people from a wide variety of cultures. This 

workshop will increase their business effectiveness by developing a broad view of cultural differences. 

Let’s talk about how our Doing Business Globally Workshop will help 

your leaders grow.               972-608-0400 helanie@align4profit.com

Workshop Summary


