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CONSULLING

Where do you need support the most?

Our consulting experience stretch deep and wide to address your most pressing needs.

Strategy Workshops and Facilitation, Diversity & Inclusion, Culture Transformation, Change Management,
New Manager Onboarding, Mergers & Acquisitions, Performance Management, etc.

Sample initiatives are:

Strategy Vision & Values Creation

Tailored solutions that deliver results and Designing the behaviors that will drive towards
achieve sustained growth achievement of organizational objectives
Team Performance Post Merger Integration

Ensuring teams who are committed to An integrated approach to ensure the

building trust, being aligned, and dealing acquired leaders demonstrate the required
with conflict to achieve better results. leadership behaviors

Quantifiable Results & Awards

Strategically aligned, tactically relevant, and fit-for-purpose
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Winner of Best IT Organization '
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Culture Transformation PROVIDENCE
40% increase in employee engagement Health & Services

21% positive change in customer perception

Let’s talk about how our Coaching will help your leaders grow.

972-608-0400 helanie @align4profit.com



