Program Summary

As compelling conversationalists, participants learn to use their strengths in deliberate, disciplined
and appropriate ways. We guide managers to implement the best strategy for masterful
communication, at the right time, expressed to the right degree, and relevant to the topic in order to
properly address each person, situation, or objective. The program prepares managers to implement
the 4Ups! in the most appropriate ways: Bring it Up! Talk it Up! Wrap it Up! and Follow it Up!

PRE-WORK

1. Read an article on Attraction Powers and complete an objectives survey
2. Complete a Leadership Attraction Profile 360 assessment
3. Attend a virtual kick-off workshop

4. Complete our 4 Ups! survey

® O D DAY WORKHOP & PARTICIPANT WORKBOOK

14
I,':'[- A step-by-step workbook, packed with tools, to help participants
get the most out of training.

{é‘} TOOLS & TEMPLATES

Customizable worksheets, checklists, sample scripts, and templates your managers can
start using immediately, post training: A sample of the resources are indicated, below:

1. Leadership Attraction Profile (360 assessment), 2. Robust Development Plan

3. Conversation Templates 4. Reminder Bracelet 5. Memory Cards

POST-WORK

IIII « Use the Development Plan to share with your manager and team
« Commitment Challenge Template
« A one-on-one coaching session

OPTIONAL DELIVERY

[, 71 « One-or-Two Day Instructor Lead Training (consecutive days or spaced)
|_+ _| * Face-to-face Delivery (Network of 20+ Trainers Globally)

» Highly Customized or Off-the-shelf

« Train-the-Trainer Process Available

Let’s talk about how our Compelling Conversations Program will help

your leaders grow. 972-608-0400 helanie @align4profit.com



