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The Collaborative Decision-Analysis module equips leaders with the actions to arrive at the best,
balanced, collaborative choices and helps them take unified action on decisions. Ultimately, a
company’s value is just the sum of the decisions it makes and executes. This workshop is ideal for
Intact-teams. Is your team ready to make better decisions?

PRE-WORK
1. Outline a collaborative decision for use as a case study during the workshop.
2. Download the Decision Analysis Worksheet

® © HALF-DAY WORKHOP & PARTICIPANT WORKBOOK

i
I,!-'[- A step-by-step guide, packed with tools, to help participants
get the most out of training.

&) TOOLS & TEMPLATES e
Customizable worksheets, checklists, sample scripts, and templates your managers can

start using immediately, post training: Review a sample of available tools below:
1. The Waffler Quiz 2. Decision-Analysis Worksheet

POST-WORK

IIII « Use the Learning Tool provided to debrief with their manager and team
« Commitment Challenge Template
* Further reading

[T "1 OPTIONAL DELIVERY

|_+J - Half-Day Instructor Lead Training

« Face-to-face or Virtual Delivery (Network of 20+ Trainers Globally)
» Highly Customized or Off-the-shelf
* Train-the-Trainer Process Available

Let’s talk about how our Collaborative Decision Analysis Workshop will

help your leaders grow. 972-608-0400 helanie @align4profit.com



